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About us
First State Super is one of Australia’s largest 
superannuation funds. Our goal is simple: to provide 
our members with a better financial future through 
safe and secure superannuation and quality  
financial advice.

We were established in 1992 to provide 
superannuation and retirement services to NSW 
public sector employees and their families. In 2006, 
we opened our doors to everyone, providing low-
cost superannuation for all Australians. In 2011, we 
merged with Health Super to create one of Australia’s 
largest super funds and in 2016, we purchased 
financial planning company StatePlus. We currently 
manage a combined asset pool of over $90 billion on 
behalf of over 800,000 members and clients1.

Our size allows us to invest in ways that have a 
positive impact on the economy, the environment 
and the communities in which our members live, work 
and retire. Our large scale allows us to offer security 
and benefits through competitive fees, value-for-
money insurance rates, and financial advice.

We’re driven by the fundamental belief that all 
Australians should retire in comfort and dignity. We 
believe this can be achieved by helping our members 
make educated decisions about their super. 

Being a profit-for-member organisation means our 
profits are invested back into the fund rather than 
distributed to shareholders. Our decisions and 
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A message from our Chairman

Solid growth in the global economy produced strong returns 
across all our investment options for the year to 30 June 
2018. Our default Growth and Balanced Growth options 
earned 10.2% and 8.3% respectively, finishing near the top 
of the tables in industry performance comparisons1. 

One of our priorities was the integration of our two financial 
planning businesses – StatePlus and First State Super 
Financial Services. The integration brings together the best 
both organisations have to offer in the provision of quality 
advice, superannuation and retirement solutions. 

This successful combination of our financial planning 
businesses makes advice much more widely available. 
Our members now have access to more than 220 financial 
planners in 44 offices and 115 appointment locations in 
New South Wales, the ACT, Victoria and Western Australia. 
It’s been very pleasing to see that the cultures of our two 
organisations are so clearly complementary.

Keeping members informed is also a top priority for us. We 
hosted nearly 300 bs htion�ab0Ѐ䴀fn �&ကlnt �è omt �my.

http://firststatesuper.com.au
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Our numbers at 30 June 2018

Member accounts 

First State Super

Accumulation 733,805

Income Stream   27,471

Defined benefit/Lifetime pension   7,160 

TOTAL First State Super 768,436 

http://firststatesuper.com.au
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Our model for creating value

Contributions and savings 
We manage the super 
contributions and retirement 
savings for more than  
760,000 members.

Our people
Our team has the skills 

http://firststatesuper.com.au
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Investments

Our investment approach is founded on the principle of universal ownership. The investments made by very large 
funds, such as First State Super, have a real impact on markets, the environment, corporations and communities 
where the investments take place. Universal ownership is where funds take active responsibility for this investment 
footprint, to manage risks and opportunities on behalf of the members whose capital is being invested.

A key pillar of universal ownership is active ownership. This 
means actively engaging with the companies we invest in. 
We want to make sure these companies are sustainable 
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The year in review
Global economic growth was reasonably strong during 2017-18 and the economic upswing that 
began in mid-2016 continued to strengthen. Across the globe, investment and world trade increased, 
supported by the low interest rate policies of most central banks and, later in the year, increased 
spending by governments.

The domestic economy’s expansion was driven by solid 
export growth. Wages continued to grow at a slow but steady 
pace, while government spending continued to support 
economic activity. The Federal government outlined a 10-
year, $75 billion infrastructure plan in the May 2018 budget.

2018 marked a decade since the 2008 global financial 
crisis and the impact has lasted for most of that period. 
Immediately following the crisis, central banks acted swiftly 
to stabilise financial markets by providing liquidity, and 
lowered interest rates to support economic activity. During 
the year, as the global economy showed signs of gaining 
momentum and unemployment began to fall, there was less 
need for central bank support. As a result, central banks 
began to move interest rates higher and withdrew liquidity 
from the financial system. In technical terms, they started to 
‘normalise’ monetary policy.

This change in central bank policy marked a transition in the 
business cycle to an environment in which central banks 
would be less supportive. This transition was one reason for 
the increased volatility in financial markets during the year 
and this is expected to continue for the remainder of the 
calendar year.

Two of the major central banks that normalised (and continue 
to normalise) monetary policy during the year were the US 
Federal Reserve (Fed) and the European Central Bank (ECB). 
The Fed raised interest rates three times during the year 
and the ECB pared back the level of stimulus it provided to 
financial markets.

Locally, the Reserve Bank left the cash rate unchanged 
over the entire year, an accommodative monetary policy 
that continues to support the domestic economy. Most of 
the bank’s monthly commentaries over this period noted 

http://firststatesuper.com.au
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Expected frequency of  
negative returns2	
Accumulation and transition to retirement 
income stream: Approx. 4.5 times every  
20 years (4.7 times from 1 Oct. 2018)

Retirement income stream: Approx. 4.4 times 
every 20 years (4.5 times from 1 Oct. 2018)

Growth/income asset allocation
75% growth assets     25% income assets

Investment objective1 
Accumulation and transition to 
retirement income stream: CPI + 4.0% 
pa over rolling 10-year periods net of 
tax and fees. 

Retirement income stream: CPI + 
4.5% pa over rolling 10-year periods 
net of tax and fees.

Investor profile
Seeking higher growth over the longer 
term; willing to accept significant 
fluctuations in returns and the 
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Balanced Growth (Life Cycle5 option for members aged 60 and over)

Conservative Growth

Australian Equities

Investment objective1 		
Accumulation and transition to 
retirement income stream: CPI + 2.75% 
pa over rolling 10-year periods net of 
tax and fees. 
Retirement income stream: CPI + 3.25% 
pa over rolling 10-year periods net of 
tax and fees.

Investor profile	
Seeking a balance of growth and 
income investments that are expected 
to deliver moderate returns over the 
medium term.

Risk label2	
Medium-high (Band 5); High (Band 6) 
from 1 Oct 2018 for accumulation and  
transition to retirement income stream 
accounts.

SAA		  Range
Australian equities 16% 	 6% to 26%
International equities 21% 	 11% to 31%
Alternatives 28% 	 8% to 48%
Fixed income 20% 	 5% to 35%
Cash 15% 		  1% to 60%

Strategic asset allocation (SAA) 
and range3
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Investment objective1 		
Accumulation and transition to 
retirement income stream: CPI +  
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Australian Fixed Interest

International Fixed Interest

Cash

Investment objective1
To track the Bloomberg AusBond 
Composite 0 + Yr Index, after fees.

Investor profile	
Seeking returns that keep pace with 
inflation in the long term from a 
portfolio of Australian bonds; willing 
to accept fluctuations in returns and 
the possibility of negative returns  
over the shorter term.

Risk label2	
High (Band 6)
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3.1% 3.0%
3.4% 3.9%
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6.3%

Investment objective1
To track the Bloomberg Barclays 
Global Aggregate Float Adjusted Index 
fully hedged to Australian dollars, 
after fees.

Investor profile	
Seeking returns that keep pace with 
inflation in the long term from a 
diversified portfolio of global bonds; 
willing to accept fluctuations in 
returns and the possibility of negative 
returns over the shorter term.

Risk label2	
Medium-high (Band 5); High (Band 6) 
from 1 October 2018 
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Investment objective1
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Investment reserves
We have determined that no investment earnings will be 
placed in an investment reserve to smooth the member 
investment returns. All investment earnings or losses in the 
various investment options, after providing for taxes and 
investment expenses, are reflected in our current unit prices.

Hedging
The pre-mixed investment options use currency hedging to 
hedge offshore market exposures where practicable: 

55 for international equities, the default position will be to 
hedge 50% of the developed market exposure 

55 for all other offshore market exposures, the default position 
will be 100% hedged, where practicable. 

The single asset class investment options hedge offshore 
market exposures as follows: 

55 for international equities, the default position will be to 
hedge none of the exposure 

55 for international fixed income, the default position will be 
to hedge 100% of the exposure 

55 for all other offshore market exposures, the default position 
will be 50% hedged. 

The hedging position may be varied due to market conditions. 
The exact level of the hedge will be determined by a range 
of factors, including an assessment of market conditions 
generally and the liquidity needs of the fund. 

Use of derivatives 
Derivatives are investment products whose value is derived 
from other assets, liabilitiootd䀀　

http://firststatesuper.com.au
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Actuarial review 
We are required to maintain the defined benefit fund in a 
satisfactory financial position. The fund’s defined benefit 
asset value must be at a level sufficient to cover the value 
of vested benefit liabilities of members as they fall due. 

At least once a year, our actuary reviews the financial 
position of our defined benefit fund and makes a 
recommendation about the required level of future 
employer contributions. The fund is considered to be in a 
satisfactory financial position if the fund’s defined benefit 
asset value is at least 100% of vested benefit liabilities. 

We have set the shortfall limit at 98% because we expect 

http://firststatesuper.com.au
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Our people

First State Super continues to grow, evolve and introduce initiatives that can attract, retain and develop the 
best people. This is important, because to deliver on our promise to members, the best people will be drawn 
to a workplace that is inclusive, rewarding and engaging. 

Attracting the best
Identifying, attracting and retaining the right people is critical 
to our long-term success. Following a review of our current 
model and the costs of recruitment and talent acquisition, we 
established an internal recruitment function in late December 
2017. Insourcing our talent acquisition program allows us to:

55 Protect and strengthen our culture 

55 Confidently assess cultural fit

55 Create a compelling employer brand 

55 Have greater control over employer brand messaging

55 Establish an internal centre of excellence 

55 Deliver on talent pools, career pathways, succession plans

55 Reduce costs and increase return to members

We are committed to developing a recruitment and talent 
acquisition program that gives us the capabilities we need 
to achieve our strategic objectives and build a competitive 
advantage for the future. Ultimately this will continue to 
ensure that we have the right people to put our members first.

Building a diverse and inclusive workplace
In February, our Diversity & Inclusion (D&I) Strategy  
2018-22 was approved. The core of this strategy is the 

http://firststatesuper.com.au
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Employee initiatives 
We encourage our employees to support the community and their own wellbeing by participating in initiatives such as: 

55 RUOK? Day. Highlights the importance of addressing mental health in the workplace. We provide ‘2 for 1’ coffee cards to 
stimulate conversations between our employees on this important topic.

55 White Ribbon Day. Focuses on the topic of family violence. We provide special leave of up to ten days a year for employees 
experiencing family violence. 

55 Refugee and Asylum-Seeker Internship program. A 12-week work experience internship and an introduction to the 
Australian workplace for refugees and asylum-seekers who have recently arrived in Australia.

55 Bring Your Kids to Work Day. Recognises the importance of work-life balance and gives children an opportunity to see 
what their parents do at work.

Employee engagement 
Each year, we conduct an employee engagement and 
alignment survey to assess whether employees feel 
connected to our culture, our strategy, and our focus on 
members; and whether they understand how their work 

http://firststatesuper.com.au
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Appointed by the Victorian 
Healthcare Association 
Limited. 

Appointed by the 
Australian Nursing and 
Midwifery Federation 
(Victorian Branch).

Appointed jointly by the 
Secretary of the Department 
of Premier and Cabinet of 
NSW and the Secretary of the 
Treasury of NSW. 

Appointed by Unions NSW.

Appointed jointly by the 
Secretary of the Department 
of Premier and Cabinet of 
NSW and the Secretary of  
the Treasury of NSW. 	

Appointed by Unions NSW. 

Lisa Fitzpatrick 
Member representative

Ralph Kelly 
Employer representative

Bob Lipscombe 
Member representative

Naomi Steer 
Member representative

Gary Thomas 
Employer representative

Philippa Smith AM 
Employer representative

http://firststatesuper.com.au
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Risk management

The tables contain information extracted from the fund’s audited financial statements. You can view a copy of the audited 
financial statements on our website under About the fund/Reporting. A hard copy can be obtained free of charge by calling 
us on 1300 650 873. 

Statement of financial position as at 30 June 2018

Our financial reports

2018 
$m

2017 
$m

Assets

Cash and cash equivalents 442 426

Receivables 595 514

Financial assets 73,932 64,762

Plant and equipment 4 8

Deferred tax assets 230 209

Total assets 75,203 65,919

Liabilities

http://firststatesuper.com.au
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2018  
$m

2017  
$m

Investment revenue

Interest – investments carried at fair value 461 374 

Interest – bank deposits 5 5 

Dividends 1,005 954 

Distributions from unit trusts 842 705 

Securities lending income 21 15 

Other income 18 28 

Changes in fair value of investments 4,510 4,982

Total revenue 6,862 7,063

Investment expenses (268) (201)

Administration expenses (163) (143)

Total expenses (431) (344)

Operating result before income tax expense 6,431 6,719

Income tax benefit/(expense) (477) (479)

Operating result after income tax expense 5,954 6,240

Net benefits allocated to defined contribution member accounts (5,876) (5,975)

Net change in defined benefit member accounts (102) (97)

Operating result (24) 168

 

Income statement for the year ended 30 June 2018
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Statement of changes in equity/reserves 
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Other information

Inactive accounts and small balances 
We may transfer your benefit to an eligible rollover fund 
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