
 

 

 

 

 
 

Whistleblower 

Policy 
 

 

March 2024 

Version 10 

 

 

 

 

No part of this document, including but not limited to edited versions of this document or any part of this 

document, may be reproduced or made publicly available in any form by print, photo print, microfilm or any 

other means without prior written consent of Aware Super. 

 



 

 
Page 2 

Table of Contents 

Overview ......................................................................................................................................................................3 

1 Introduction ..............................................................................................................................................................4 

1.1 Purpose ................................................................................................................................................................................................................. 4 

1.2 Policy Application and Access ..................................................................................................................................................................... 4 

1.3 Legislation and regulation............................................................................................................................................................................. 4 

2 Whistleblower Disclosures ......................................................................................................................................4 

2.1 What matters can be disclosed? ................................................................................................................................................................. 4 

2.2 Who can make a Report (or Disclosure)?

 

......

 

 

 ................................ ................................   

......

 

.

.

.

.

.

.

    

............. . . . . .

 

 

 

................................................................................................................................................................................................

 

. . . . . .

  

................................ ................................ ................................ ................................ ................................ ................................

. . . . . . 

   . . . . . .    . . . . . . . . . . . .



 

 
Page 3 

Overview  

Policy owner The Senior Manager, Enterprise Compliance – Financial Crime is responsible for 

reviewing this Policy and recommending any changes for approval.  

Breach reporting Please report concerns about possible or actual breaches of this Policy to the 

Whistleblowing Investigation Officer. Refer to Section 4 for details.



 

 
Page 4 

1 Introduction  

Aware Super is committed to conducting business with integrity and honesty. We encourage a culture of speaking 

up about any concerning issues from illegal conduct to behaviour that isn’t in line with our values or code of conduct. 

This enables us to reinforce a consistent culture of proactive risk management and strong corporate governance that 

our people, members and regulators can rely upon.  

 

This Policy outlines the processes and protections available for people to safely report any wrongdoing or misconduct 

without fear of punishment or unfair treatment.  

1.1

http://www.aware.com.au/
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Examples of Disclosable Matters include: 

Å illegal conduct such as theft, dealing in, or use of illicit drugs, violence or threatened violence, and criminal 

damage against property; 

Å fraud, money laundering or misappropriation of funds; 

Å corruption - offering or accepting a bribe; 

Å misconduct or an improper state of affairs in relation to Aware Super’s activities including Aware’s tax 

affairs; 

Å dishonest activity or wrongdoing that impacts Aware Super, or its members  

Å unethical behaviour or wrongdoing, including breaches of internal policies; 

Å failure to comply with, or breach of, legal or regulatory requirements;  

Å engaging in or threatening to engage in detrimental conduct against a person who has made a disclosure 

or is believed or suspected to have made, or be planning to make, a disclosure.  

Å conduct that represents a danger (injury, loss or damage) to the public or financial system; 

Å conduct involving substantial risk to the environment or company’s reputation or value; 

Å intimidation or harassment; and  

Å ostracism, discrimination, disadvantage or adverse treatment coercion, and  

Å manipulation, including threats or inducements offered to compel someone affiliated with Aware Super to 

perform any acts listed above. 

Disclosable Matters generally do not include reports of misconduct solely related personal work-related grievances. 

These types of concerns do not qualify for protection under the Applicable Law but may be protected under other 

legislation, including Employment Law1.  

 

2.2 Who can make a Report (or Disclosure)? 

A person, also known as an ‘eligible whistleblower’, that has reported under this Policy who qualifies for protection 

under the Applicable Law.  This can be any of the following eligible recipients (current or former) with respect to 

Aware Super:  

Å Officers (e.g., directors, company secretary); 

Å Employees and temporary staff (including contractors and secondees); 

Å Service providers or their employees (e.g., auditors, accountants, consultants);  

Å Trustee, custodians and investment managers, including their officers or employees;  

Å Supplier or employee of a supplier; or 

Å A relative (spouse, dependent or child) of any individual in the above groups. 

2.2.1 Can I report anonymously? 

The Discloser
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2.3 To whom and how can a report be made?  

To qualify for legal protections, the report must be made directly to an ‘eligible recipient’ (as detailed above). 

These are roles that are specifically responsible for receiving disclosures. They can be internal or external to Aware 

Super. Reports can be made to the eligible recipient by using methods including (but not limited to) face-to-face 

discussion, written letter, telephone call or email.  

 

If a report comes from an email address from which the person’s identity cannot be determined, and the Discloser 

does not identify themselves in the email, it will be treated as an anonymous disclosure

If a 

mailto:steve.hill@aware.com.au
mailto:Jane.Couchman@aware.com.au
/about/people/board
/about/people/executives
http://www.mercer.com.au/


http://www.awarewhistleblower.deloitte.com.au/
http://www.whistleblower.deloitte.com.au/
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channels such as the People and Workplace and Risk and Compliance teams. In many cases (i.e., individual workplace 

related grievances and non-serious instances of suspected or actual wrongdoing), reporting via the usual channels 

should lead to the concern being satisfactorily addressed. 

However, Whistleblowing reports may be made where:  

Å The usual internal channels are not appropriate; 

Å There are concerns about victimisation / reprisals; 

Å There is a preference to make a report anonymously. 

 

2.4 What information should be reported? 

A Whistleblower should include as much information as possible about the incident or action, including but not 

limited to:   

Å Aware Super’s name (if reporting to the Deloitte Whistleblower Service);  

Å name(s) of people involved;   

Å name(s) of any possible witnesses to the events;   

Å date, time and location of the misconduct; and   

Å any other details of the incident or action, evidence of events (e.g., documents or emails) including 

information about financial or non-financial loss and whether it has occurred on other occasions. 

2.5 Handling and Investigating a report 

2.5.1 Handling a 
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however will endeavour to provide 

https://firststatesuper.sharepoint.com/sites/pulse/Me/EmployeeBenefits/Pages/eap.aspx
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Å Compensation and other remedies: A Whistleblower can seek compensation2 and other remedies 

through court, if: 

o they suffer loss, damage or injury because of a disclosure; and  

o Aware Super failed to take reasonable precautions and exercise due diligence to prevent the 

detrimental conduct. 

 

Å Civil, criminal and administrative liability protection: A Whistleblower is protected from any of the 

following in relation to their disclosure: 

o civil liability (e.g. any legal action against the discloser for breach of an employment contract, duty 

of confidentiality or another contractual obligation); 

o criminal liability (e.g. attempted prosecution of the discloser for unlawfully releasing information, or 

other use of the disclosure against the discloser in a prosecution (other than for making a false 

disclosure)); and 

o administrative liability (e.g. disciplinary action for making the disclosure). 

The protections do not grant immunity for any misconduct a Whistleblower has engaged in, that is revealed in their 

disclosure.  

3.2 Whistleblower Support and Practical Protections 

Anyone covered by this Policy may approach, or seek advice and further information from, the Whistleblower 

Protection Officer (WPO) before, during, or after making a report 
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o each person who is involved in handling and investigating a disclosure will be reminded about the 

confidentiality requirements, including that an unauthorised disclosure of a discloser’s identity may 

be a criminal offence. 

3.2.2 Measures for protecting Whistleblowers from detriment 

The protections offered will be determined by the WPO following consultation with the Whistleblower and will 

depend on things such as the alleged misconduct and people involved. Some of these protections may include the 

following (measures will be taken as the WPO may deem necessary): 

Å monitoring and managing the behaviour of other employees; 

Å relocating employees to a different division, group or office or revising the reporting lines of employees;  

Å offering a leave of absence or flexible workplace arrangements while a matter is investigated; and 

Å rectifying any detriment suffered.  

If the Whistleblower is concerned that they 
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A Whistleblower who has been involved in improper conduct may, at our discretion, be provided with immunity from 

Aware Super’s initiated disciplinary action unless their report is proven to be malicious or as otherwise required by 

law. However, we have no power to provide immunity from criminal liability.  

  

5 Roles and Responsibilities 

Responsible party Description of role & responsibility under this policy 

Whistleblowing 



 

 
Page 14 

Responsible party Description of role & responsibility under this policy 

General Counsel 
Å Provides input into the disclosure assessment, investigation, and outcome.  

Å Undertakes or participates in investigations as directed by the WIO. 

5.1 Delegations and Independence 

The WIO and WPO act independently in their roles and are responsible for any Whistleblower investigations and 

Whistleblower protection respectively. 

Notwithstanding the responsibilities set out above, if any matters reported could be a perceived or are an actual 

conflict of interest for the WIO, WPO or the Whistleblower Investigation facilitator, they must appoint a delegate. 

Delegates should be:  

Å independent of either the WIO or the WPO  

Å
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¶ The action taken for each disclosure; and 

¶ The outcome of each disclosure. 

6.4 Monitoring 

The effectiveness of the Whistleblower Policy is monitored 
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Appendix 1: Glossary 
 

Term Definition 

Applicable Law As defined in Section 1.3. 

Detrimental conduct Any actual or threatened conduct that could cause a detriment to the 

Whistleblower as a result of making the disclosure. See Section 3.1.2 for examples 

of what constitutes detrimental conduct. 

Discloser An individual who discloses or reports a wrongdoing. 

Group Personnel All employees, contractors, directors and Responsible Persons of the Group are 

referred to as Group Personnel. 

Personal work-related 

grievances 

Personal work-related grievances include:   

Å an interpersonal conflict between employees;  
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Appendix 2: Investigation Process 

 

  

 

 

 

 


