
Annual Members’ 
Meeting Minutes
ABN 11 118 202 672 
Annual Meeting of Shareholders 
Held via live stream commencing at 5pm (AEDT)  
Wednesday 14 December 2022. 

Executive
Deanne Stewart - Chief Executive Officer (CEO)
Damian Graham - Chief Investment Officer (CIO)
Tim Elliott - Chief Financial Officer (CFO)
Sarah Forman - Group Executive, Advice (GEA)
Richard Exton - Chief Technology Officer (CTO)
Jane Couchman  - Chief Risk Officer (CRO)
Jo Brennan - Chief Operating Officer (COO)
Katrina McPhee - Chief of Staff (CoS)
Steve Hill - Group Executive, People & 
Workplace Environment (GE, PW)
Steve Travis - Group Executive Member Growth 
(GE, MG)
Michael Dundon - Executive Consultant, 
Corporate Development (EC, CD)
Ian Pendleton - Group Executive, Legal & 
Company Secretary (GE, Legal& CoSec)

Board Members
Neil Cochrane - Chair
Pip Carew - Director
Jocelyn Furlan - Director
Angela Nigro - Director
John Dixon - Director
Philip Moffitt - Director
Antoinette Masiero - Director
Tom Symondson - Director

Presenters
Amy Matthews, MC
Neil Cochrane, Chair
Deanne Stewart, CEO
Damian Graham, CIO  

Q & A Panel
Neil Cochrane, Chair
Deanne Stewart, CEO
Damian Graham, CIO
Tim Elliott, CFO
Sarah Forman, GEA
Richard Exton, CTO

Attendees
Frances Borg - Auditor, Deloitte
Esther Conway - Actuary, Mercer
Jennifer Glass - Deputy Company Secretary

Apologies
Stewart Little - Director
Patricia Faulkner - Director
Roslyn Ramwell - Director
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Minutes of the meeting.

The Minutes comprise a summary of key aspects of presentations, questions and answers.  
An acknowledgment of Country video was played at the start of the broadcast. 

1. MC Welcome and Introduction 
Amy Matthews advised she was the MC for the meeting 
and welcomed all to the 2022 Annual Members Meeting. 
The MC noted there was close to 1,000 registered 
attendees across Australia for the meeting. This was the 
third year the meeting had been conducted online noting 
it was important for the organisation to be available and 
accessible to all members. 

The MC noted Aware Super members were concerned 
about the state of investment markets and the impact 
for member’s individual account performance. The MC 
assured members a significant amount of meeting time 
would be spent on discussing investment markets and as 
a result of feedback more time dedicated to answering 
questions. The MC thanked those members who had 
lodged questions in advance and indicated members 
were also able to submit questions online. 

The three main speakers and the broader panel of 
Aware Super experts who would be available for the 
Q&A session were then announced. The MC noted the 
Auditor, Actuary and Board members were also attending 
the meeting online. 

An explanation was provided on how to submit 
questions  online noting questions received would 
be answered during the Q&A session. All questions 
and answers would be available on the website from 
January 13, 2023. 

The MC advised questions of a personal nature 
were unable to be answered nor was it possible 
to provide financial advice related to an individual 
member’s account. 

During question time and after the meeting there was 
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the Trustee Board keeping in mind the financial interests 
of members. 

The Chair thanked all stakeholders for their continued 
support through the past challenging financial year, his 
colleagues on the Board for their wise counsel and the 
Aware Super Team for their continued commitment to 
helping members achieve their best possible retirement. 

The Chair introduced the CEO, Deanne Stewart. 

3. Chief Executive Officer Update 
The CEO thanked all those for joining the meeting today. 

The CEO commented as a profit for member industry 
fund, members were an integral part of the organisation. 
The CEO paid tribute to all essential workers noting 
their commitment enabled communities to continue 
to function. 

The CEO commented there were challenges to face. 
However, the organisation was committed to members 
to ensure they were able to live the best possible 
retirement by investing long term in a diversified and 
sustainable manner and by providing assistance and 
guidance where required. 

The CEO noted all super funds were in negative 
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4. Chief Investment Officer Update 
The CIO, Damian Graham, advised he would address the 
results for the financial year, key themes for investing 
and the outlook for the year ahead. 

The CIO noted there had been tightening financial 
conditions with the Ukraine situation and Covid 
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Q: The equity markets suffered turmoil in the 
last 12 months or during the pandemic. What is 
your investment strategy to hedge against bear 
markets for example investment in gold shares? 
A from CIO. This was a good question when thinking 
about how to achieve the right investment strategy for 
different markets. We do invest in a really diversified 
portfolio which was very important to offsetting short-
term volatility. We do not explicitly hedge across the 
portfolio. We believe for most of our members they 
should have good exposure to growth assets and they 
have the time to recover from short-term volatility. It 
was important to have access to those growth assets to 
create long term wealth similar to our Lifecycle approach. 
We do invest in a diversified range of assets, including 
equities that produce gold, however it was not a heavily 
hedged, focussed outcome. For our retired members 
in the balanced growth pension option we do use 
strategies to offset short term market volatility such as 
the liquid alternative sector. This was primarily to offset 
some of the short term risks and provide a cushion for 
those members in retirement. Most younger members will 
have a good amount of growth assets in their portfolio 
so they can grow their wealth over the long term and 
even take advantage where we see short term volatility 
as seen over the past 12 months. Different approaches 
are taken for our different cohorts of members. 

Q: What is Aware Super’s strategy to play a 
major role in pursuing a better environment for 
the next generations? 
A from CEO. Our role as a super fund and our clear, 
primary objective was to ensure our members obtained 
the best possible returns in the long term to create 
their best retirement. As we have heard from the Chair 
and CIO, we certainly look to do that in a responsible 
and sustainable way for today’s retirees and for future 
generations. Inside Aware Super we talk about our role 
being ‘to do as well as possible for our members and to 
do good’ which is a real motivation and purpose for the 
people who work at Aware Super. From an investments 
lens and looking at the risks and also the opportunities, 
we have lead the way in the climate space in how we 
have transitioned our portfolio and reduced emissions. 
For future generations and for good investment returns, 
we look for investment opportunities for example in the 
clean energy space with new technologies in batteries or 
in pumped hydro. Housing affordability was a huge issue 
and we are leading the way in generating really good 
returns which have a positive effect on the community. 

For new generations coming through, I highlight the 
importance of having really good financial advice and 
empowerment through education and the impact that 
can have on peoples’ lives particularly when you start 
young for example a dollar saved in your twenties is 
equivalent to trying to save $4 in your fifties. The more 

we can provide that education to help future generations 
together with a real responsible and sustainable ethos 
as well as providing good returns is for me the DNA of 
our organisation. 

Q: What progress has been made or is planned to 
fully integrate Aware and First State Super Apps? I 
have an accumulation account in one and a pension 
account in the other. 
A from CTO. I am passionate about this work we have 
been undertaking over the last 18 months. We have 
been consolidating our systems and building this strong, 
operational backbone so the Fund can safely scale up 
and reduce risks and costs to members. Earlier this year 
we went ‘live’ with our new digital first systems for our 
Vic Super members and there has already been positive 
feedback on the new systems essentially providing 
self-service capability and removing paper forms. We are 
on track to complete this program of work across the 
heritage First State Super and State Plus businesses next 
year. I think this will position the Fund with innovative, 
digital first solutions which will provide a profoundly 
simple member experience. 

Q: What are you doing to improve customer service 
for members who need financial advice? I live in the 
Hunter Valley and my financial adviser is in Perth. 
A from GEA. I think the member may be referencing the 
intrafund service (our superannuation advice service). 
What was important to understand was the service was 
provided and available to all members at no extra charge 
on top of the fees already paid as part of the fund. It 
was important to deliver this as efficiently as we can to 
help members. Our member base was large and widely 
distributed, so to have the placement of those advisers 
locally in a limited number of geographies would not 
serve the broader needs of as many members as we 
can. We provide this service through phone and now 
via video. Over the past couple of years we have seen 
a significant take-up of receiving this service via video. 
It involved the same process of exploring the member’s 
needs, their interest in the fund and interacting with the 
member to explain the change or strategies that we are 
recommending and providing that in writing for them to 
allow the opportunity for the member to follow up with 
questions. We do have our intrafund and superannuation 
advice planners located in a couple of hubs, one of 
which was in Perth. This allows us to provide the service 
at great extended hours to the eastern seaboard of 
Australia and allows us to provide more accessible, 
available and convenient appointments for members. Our 
intention was certainly not to limit services but actually 
provide them more broadly in line with how many 
Australian now receive services from service providers 
which was often through phone, video and even self-
serving applications. 
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Chair’s closing remarks 

The Chair thanked all for joining the meeting and noted 


